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The future of the 
church in the UK

This research shows the church in the UK to be in a 
position of great mission opportunity. 

While, in this post-Christendom era, the Church 
is increasingly at the margins rather than the 
mainstream, this decline in numbers and cultural 
influence is facilitating a transition from social 
institution to counter-cultural community.

The size of the gap between the proportion of the UK 
population that identifies as Christian and those who 
regularly attend church is remarkable. Once regular 
Protestant churchgoers are excluded, 37% of the 
remaining UK population still identifies as Christian.1 
This highlights the opportunity to engage with the 
church that doesn’t go to church.

Furthermore, as you will see in the following research, 
there is a good degree of openness of the general 
public to explore faith and there is a corresponding 
willingness of active Christians to talk about Jesus, 
providing strong evangelistic opportunities. A 
surprisingly high proportion of non-Christians would 
feel comfortable to attend a church service or event 
in-person and online options increase the likelihood 
of attendance, particularly in the case of more 
interactive evangelistic engagements. And active 
Christians are regularly taking up opportunities to 
talk to friends and family about Jesus and invite 
them to church.

Interestingly there are contrasts here with the 
perceptions of churchgoers and church leaders*.  
A sizeable proportion of churchgoers lack 
confidence because they expect less interest and 
openness to a conversation about faith than is 
actually there. Meanwhile church leaders, despite 
doing a lot of evangelism themselves, seem to 
perceive their congregations as feeling somewhat 
more nervous of evangelism than they actually 
are. One immediate application may be that this 
data itself can helpfully challenge pessimistic 
assumptions and give confidence. 

As we look to the future of the church in the UK, 
the next generation will be key. Historically we 
can see that those under 18 are the most likely to 
come to faith and young adults today are most 
likely to say that they are more interested in having 
a conversation with a Christian about Jesus now 
compared to before the Covid pandemic. 

It is also very encouraging to see the ambition 
of many churches to be involved in starting new 
churches and the desire among church leaders 
for mentoring and consultancy and for more 
training in the areas of leadership development, 
cultural outreach, church planting readiness and 
revitalisation. These are really positive signs of a 
growth dynamic. 

This inaugural UK National Ministry Survey shows 
a context of opportunity and church communities 
keen to hold out the enduring hope of the timeless 
gospel of Christ in a changing world. 

Mark McCrindle 
Founder and Principal of 
McCrindle Research

1 Savanta ComRes General Public Survey 2021. See page 44 for methodology. Of this number, 41% identified as Anglican and 25% as Roman Catholic. 

* See pages 40 and 42 for definitions and methodology of the church leaders survey and churchgoers (active Protestants) survey.
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This report
This report seeks to understand the perceptions of 
the church landscape in the UK. With a particular 
focus on mission and evangelism, church planting, 
the training needs of church leaders and identifying 
opportunities for growth in these areas. This report 
draws insights from three separate online surveys - 
one of church leaders, one of active Protestants and 
one of the general public across the United Kingdom. 

This research is a collaborative endeavour for the 
sake of the advance of the gospel of Christ in the 
UK. Partners who contributed to the design of this 
research included:  

 
 
       Methodology overview

Statistics about active Protestants have been gathered through an 
online survey. Savanta ComRes interviewed 3,020 active UK Protesentant 
Christians aged 18+ (i.e. those who attend church at least once a month, 
excluding special occasions such as weddings, funerals, and baptisms) 
online between 13th October and 1st November 2021. Data were not 
weighted. Throughout this report, these respondents are referred to as 
‘churchgoers’ or ‘Christians’.

Statistics about the general public (excluding active Protestants) 
have been gathered through an online survey. Savanta ComRes3 
interviewed 3,027 UK adults, excluding active Protestants (i.e. 
those who attend church at least once a month, excluding special 
occasions such as weddings, funerals, and baptisms) online between 
12th October and 1st November 2021. Data were weighted to be 
demographically representative of UK adults by age, gender, social 
grade and region. Throughout this report, these respondents are 
referred to as ‘the general public’ or as ‘UK residents’.

Statistics about church leaders have been gathered through an 
online survey conducted by McCrindle. This survey was completed by 
584 church leaders across the United Kingdom and Channel Islands. 
These leaders work in a variety of leadership roles including as senior 
pastors, assistant pastors, etc. This survey was in field from the 17th of 
September to the 11th of October 2021.

2 Savanta ComRes is a member of the British Polling Council and abides by its rules.

Full methodology and demographics can be seen on page 40

ACTIVE PROTESTANTS

GENERAL PUBLIC

CHURCH LEADERS
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Two in three (65%) 
Protestant churchgoers 
believe every Christian 
has a responsibility to 
talk to non-Christians 
about Jesus.

21% of church leaders 
believe their church is 
extremely/very likely to 
plant a church in the 
next five years

13% of church leaders 
believe their church is 
extremely/very likely to 
revitalise a church in 
the next five years

41% are open to the idea 
(believing their church is 
somewhat/slightly likely 
to plant a church in the 
next five years)

50% are open to the idea 
(believing their church is 
somewhat/slightly likely 
to revitalise a church in 
the next five years)

Comfortable talking about    religion    with

% very comfortable/comfortable 

Comfortable talking about    Jesus    with

% very comfortable/comfortable 

Family

Friends

Workmates/
colleagues

Acquaintances

Neighbours

Strangers

60%71%

54%64%

39%45%

36%41%

37%40%

28%28%

THE GENERAL PUBLIC ARE COMFORTABLE ENGAGING IN FAITH CONVERSATIONS

UK National Ministry Survey 2021
DISCOVERING THE GREATEST OPPORTUNITIES

CHRISTIANS ARE SHARING 
THEIR FAITH

CHURCH LEADERS ARE 
OPEN TO PLANTING AND 
REVITALISING CHURCHES65%

45% of church leaders talk about their 
faith with a non-Christian outside of 
their role in ministry at least weekly

25% of churchgoers have had a 
conversation about their faith with a 
non-Christian in the past week
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Energy level compared to two years ago Expected energy level in two years’ time

Training areas that are well provided for
% of church leaders that believe these areas are very well/
sufficiently provided for

% of church leaders that believe there is a need for more 
training in these areas

Training areas where there is a greater need

more energised

the same level 
of energy

less energised

88%

46%

87%

43%

79%

43%

35% 49%

29% 42%

36% 9%

BUILDING ON STRENGTHS AND FILLING TRAINING 
GAPS COULD INCREASE MISSION REACH AND IMPACT

FOR TWO THIRDS OF 
CHURCHES, THEIR 
CONGREGATIONS HAVE 
GROWN OR REMAINED 
STEADY DURING COVID-19

CHURCH LEADERS ARE POSITIVE ABOUT THE FUTURE

CHURCH 
LEADERS 
SEE SMALL 
NUMBERS 
COME TO 
FAITH

CHURCH LEADERS ARE LOOKING TO 
BE MENTORED

THE FUTURE OF THE CHURCH IS POSITIVE

Theology

Cultural inclusion and reaching your cultural context

Biblical servant leadership

Next generation leadership development and building a 
ministry training culture

of churches 
have grown

stayed 
the same

decreased

Expository preaching that changes hearts

Church revitalisation

35% 31% 31% 

31% receive mentoring

Of these, 93% find it helpful

Of these, 50% are interested in receiving 
mentorship

69% do not receive mentoring

Average number of 
people that leaders have 
seen become Christians 
in the past three years 
from outside of the 
church/unchurched:

Average number of 
people that leaders have 
seen become Christians 
in the past three years 
who were already 
church attendees:

5 3
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The journey 
to faith
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Attending church services in person

The influence and encouragement of their parents or family members

Reading the Bible on their own

Seeing a Christian’s lifestyle

Each Christian has their own unique story of how 
they came to faith. For many churchgoers in the UK, 
they come to faith in their childhood with more than 
half becoming a Christian before the age of 10 (56%).

The most important factor in becoming a Christian, 
as reported by churchgoers today, was attending 
church services in person (51%). This is followed by the 
influence and encouragement of family members 
(33%). For three in ten (29%), reading the Bible on 
their own was transformational in their decision to 
become a Christian.

TOP FOUR KEY FACTORS IN BECOMING A 
CHRISTIAN

ACTIVE PROTESTANTS

Most come to faith in childhood.

0-4

5-10

11-17

18-24

25+

34%

22%

21%

12%

9%

51%

33%

29%

23%

THREE IN FOUR COME TO FAITH BEFORE TURNING 18
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0-4

5-10

11-17

18-24

25-34

35-44

45-54

55+

13%
42%

14%
39%

18%
31%

24%
20%

34%
17%

26%
13%

23%
6%

48%
7%

A particular life event The influence and encouragement 
of their parents or family members

INFLUENTIAL FACTORS IN BECOMING A CHRISTIAN

 
 

The church community is important for individuals 
to keep going as Christians

The church community appears to play a key role in 
encouraging Christians in their faith. Almost half of 
churchgoers (46%) continue as a Christian because 
of the welcoming and inclusive church community. 
Two in five (42%) continue because the church 
community provides them with emotional support. 
Other influential factors include music and worship 
(41%), comfort from the Bible’s teaching (36%) and 
the quality of both the leadership (35%) and Bible 
teaching or sermons (32%) at their church.

TOP FOUR KEY FACTORS IN CONTINUING AS A 
CHRISTIAN

The church community is welcoming and 
inclusive

The church community provides them with 
emotional support

Church music and worship 

The Bible’s teaching brings them comfort

46%

42%

41%

36%

Those who came to the faith when they were an adult are more likely to have 
found a particular life event influential in becoming a Christian. Perhaps 
unsurprisingly, those who came to the faith in their youth are more likely 
to have found the influence and encouragement of their parents or family 
members to be influential.

Age of person when they become 
a Christian
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Some faith journeys have not been as positive

For some people in the UK, they have a story and 
reason for walking away from Christianity. Of those 
who were brought up Protestant, but are no longer 
Christian, their teenage years are most likely to be 
when they stopped considering themselves to be 
Christian.

 
AGE OF THOSE BROUGHT UP PROTESTANT BUT 
NO LONGER CHRISTIAN WHEN THEY STOPPED 
IDENTIFYING AS CHRISTIAN

 
The most common reasons these people walked 
away from their faith are because of a sense that 
Christianity doesn't answer their questions, or 
because of experiences within the church. More 
than half of those brought up Protestant, but who no 
longer identify as a Christian say they left the faith 
because they found that science better answered 
their questions (48%). This is followed by those who 
disagreed with Church teachings (28%), those who 
felt alienated by Church scandals and hypocrisy 
(19%) and personal experience of suffering or 
witnessing suffering of others close to them (19%). 

 

0-10

11-17

18-24

25+

12%

43%

15%

20%

GENERAL PUBLIC

48% 19%

28% 19%

found that science better answered 
my questions

disagreed with Church teachings

felt alienated by Church scandals and 
hypocrisy

personal experience of suffering or 
witnessing suffering of others close 
to me

TOP FOUR REASONS GIVEN BY THOSE BROUGHT 
UP AS CHRISTIAN FOR WHY THEY ARE NO LONGER 
CHRISTIAN
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Personal circumstances lead some to attend 
church less frequently

UK residents brought up Christian who are attending 
church less regularly than when they were 11 or 12, 
are likely to be attending church less regularly due to 
changes in their personal life. These circumstances 
include moving away from home (30%) or a lifestyle 
choice or romantic relationship (22%). Some attend 
church less regularly than they did at age 11 or 12 
because there was no one their age at church (11%), 
the church community was not loving, supportive 
or welcoming (8%) or because there was a lack of 
leadership, direction and vision in their church (8%).

TOP THREE REASONS GIVEN FOR 
ATTENDING CHURCH LESS REGULARLY 
THAN WHEN THEY WERE AGED 11 OR 12

moved away from home 

lifestyle choice or romantic 
relationship led them away from 
the church

there was no one their age at 
church

30%

22%

11%
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Evangelism 
and outreach
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Comfortable talking about    religion    with

% very comfortable/comfortable 

Comfortable talking about    Jesus    with

% very comfortable/comfortable 

Family

Friends

Workmates/
colleagues

Acquaintances

Neighbours

Strangers

4 Savanta ComRes 2020, Hospice UK, Dying to be heard, Public Opinion Survey. (Savanta ComRes interviewed 2,039 adults in Great Britain online from the 22nd to 

23rd January 2020. Data were weighted to be demographically representative of adults in Great Britain by age, gender, region and social grade.)

GENERAL PUBLIC

There is an openness to faith conversations.

Within the general public, many people feel 
comfortable talking about religious beliefs, 
especially with those they are close to. Seven in 
ten (71%) feel comfortable having conversations 
about religious beliefs with family, while 64% are 
comfortable having conversations with friends. This 
is similar to pre-pandemic levels as 73% felt very or 
somewhat comfortable talking with a close friend 
or family member about their spiritual or religious 
beliefs in January 20204. Although the general 
public are least comfortable talking about religious 
beliefs with strangers, almost three in ten (28%) are 
comfortable doing so. 

Non-Christians are open to conversations about 
Jesus

When it comes to conversations specifically about 
Jesus, the general public are slightly less comfortable 
with this topic than religion more broadly. Three in 
five (60%) are comfortable talking to family about 
Jesus, while more than half (54%) are comfortable 
talking to friends about Jesus. Almost three in ten 
(28%) are open to talking to strangers about Jesus.

60%71%

54%64%

39%45%

36%41%

37%40%

28%28%
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18-24

25-34

 35-44

45-54

55-64

65+

25%

19%

13%

5%

1%

7%

The UK public are interested in what Christians 
have to say about Jesus

UK residents who are comfortable having 
conversations about Jesus are likely to feel this way 
because they feel at ease and do not feel under 
any pressure (48%) or because they are interested 
in what others have to say (45%). Those who feel 
uncomfortable having conversations about Jesus, 
however, are likely to feel this way because they do 
not have a strong belief about Jesus (29%), because 
religion causes wars (24%), because they don’t 
believe that anyone has the right to claim that they 
have the truth (24%) or because they would feel as 
though they are being recruited (23%). 

COVID-19 has had little impact on the willingness 
of UK residents to speak with a Christian about 
Jesus. One in ten of the general public (10%) are 
more interested to speak about Jesus as a result 
of the pandemic, while the same proportion are 
less interested (10%). Three in four (75%), however, 
say their interest in this type of conversation has 
remained the same.

Younger UK residents, however, are more interested 
in having a conversation with a Christian about 
Jesus since the start of the pandemic.

AGE OF THOSE WHO ARE MORE INTERESTED IN 
HAVING A CONVERSATION WITH A CHRISTIAN 
ABOUT JESUS SINCE THE PANDEMIC
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2%

3%

3%

4%

4%

4%

16%24%

26%

27%

27%

30%

28%

21%

25%

44%

35%

43%

57%

50%

45%

25%

30%

25%

Many feel comfortable attending church activities

The general public are open to engaging in a range 
of Protestant or Evangelical church activities. The 
general public are most comfortable with the idea 
of attending a church service celebrating Christmas 
(57%) or Easter (50%) and almost half (45%) are 
comfortable attending a normal Sunday service. 

The general public are less comfortable attending 
gatherings that may require more of their 
involvement such as a small group where the Bible is 
studied, attending a course explaining Christianity, or 
meeting up with a Christian they know to read and 
discuss the Bible.

A church service celebrating Christmas

A church service celebrating Easter

A normal Sunday church service

A small group where the Bible is studied

A course explaining Christianity

Meeting up with a Christian you know to read and discuss the Bible together

HOW COMFORTABLE OR UNCOMFORTABLE 
THE GENERAL PUBLIC FEEL ATTENDING THE 
FOLLOWING

Very comfortable/ 
comfortable

Neither comfortable nor 
uncomfortable

Very uncomfortable/ 
uncomfortable

Don’t know
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3%

3%

3%

2%

2%

2%

31%34%

36%

34%

34%

35%

39%

29%

28%

20%

19%

19%

32%

32%

34%

44%

44%

41%

A church service celebrating Christmas

A church service celebrating Easter

A normal Sunday church service

A small group where the Bible is studied

A course explaining Christianity

Meeting up with a Christian you know to read and discuss the Bible together

HOW MUCH MORE OR LESS LIKELY THE GENERAL PUBLIC IS TO 
ATTEND THESE EVENTS IF THEY WERE ONLINE

Much more/more likely The same Less/much less likely Don’t know

Online options increase openness to attending

UK residents would be more open to attending 
activities or events that require more of their 
involvement if they were offered online such as 
meeting up with a Christian to read and discuss the 
Bible or do a course explaining Christianity. When 
it comes to attending a church service celebrating 
Christmas or Easter, however, there is not as much 
difference between those who are more or less likely 
to attend if it’s offered online. Still a third of those 
open to attending these events would be more likely 
to attend these services if they were offered online.
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Christians are sharing their faith with others.

The importance placed on evangelism in the 
church in the UK is shown through the actions 
of congregants, where both church leaders and 
congregation members are active in talking about 
their faith. Church leaders are setting an example in 
this as 45% talk about their faith with a non-Christian 
at least weekly beyond their formal role in ministry. 
Three in four church leaders surveyed (74%) have also 
met up with a non-Christian to read a portion of the 
Bible with them over a number of sessions.

Church leaders estimate the average congregation 
member in their church is also active in sharing 
their faith with non-Christians, with one in five (19%) 
anticipating their congregation talks about their 
faith to a non-Christian at least weekly and a further 
two in five (39%) sharing monthly.

Church leaders who are more active in sharing their 
faith outside of their role, doing so at least weekly, 
are also more likely to believe their congregation is 
sharing their faith with non-Christians (30% cf. 10%). 
This suggests there may be a correlation between 
church leaders who are setting this example in their 
personal lives.

CHURCH LEADERS



UK National Ministry Survey 202120

ACTIVE PROTESTANTS

Christians feel most comfortable sharing their 
faith with those close to them

Three in five (61%) reported that they talk about their 
faith with their family weekly or more frequently, 
while almost half (47%) have faith conversations 
with friends at least weekly. Strangers are the group 
that active Christians are sharing their faith with 
least often, though almost one in five Protestant 
churchgoers (18%) are talking about their faith with 
a stranger at least once a week. In all these cases 
the family, friends and strangers in question might or 
might not be Christians.

When it comes to the question of sharing faith 
specifically with non-Christians, churchgoers are 
following the evangelistic example of Christian 
leaders. A quarter of Protestant churchgoers (25%) 
have had a conversation with a non-Christian 
about their faith in Jesus in the past week, while a 
further 29% have had such a conversation in the 
past month. Again, churchgoers are most confident 

talking to those close to them. Two thirds (67%) said 
they feel ‘very confident’ or ‘confident’ talking about 
their faith with non-Christian family members while 
a similar proportion (64%) feel confident sharing 
their faith with non-Christian friends. Still, more than 
half are confident in sharing their faith with non-
Christian acquaintances (53%), neighbours (52%) 
and workmates/colleagues (52%). Just less than half 
(45%) are confident sharing their faith with strangers.

Within the past week

Within the past month

Within the past six months

Within the past year

Within the past two years

More than two years ago

Never

Don’t know

25%

29%

17%

8%

4%

5%

4%

7%

WHEN, IF AT ALL, WAS THE LAST TIME YOU TALKED 
ABOUT YOUR RELATIONSHIP WITH JESUS CHRIST 
WITH SOMEONE WHO WAS NOT A CHRISTIAN?

More than three in five 
(63%) churchgoers believe 
their conversation with 
a non-Christian had a 
positive impact on the 
other person’s opinion or 
belief about Jesus.
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Motivations and barriers
Christians have a conviction to evangelise

Almost two in three churchgoers (65%) agree every 
Christian has a responsibility to talk to non-Christians 
about Jesus. Positively, Christians are not only 
convicted about the importance of evangelism, 
but also feel comfortable talking to non-Christians 
about Jesus (66%). More than half (56%), however, feel 
that other believers are better suited to talk to non-
Christians about Jesus.

This does, however, present a disconnect between 
how churchgoers feel about evangelism and 
what church leaders anticipate are the greatest 
challenges facing their church regarding evangelism. 
For example, church leaders believe the greatest 
challenge regarding evangelism is that church 
members feel afraid to evangelise (66%), despite 
the same proportion of churchgoers saying they are 
comfortable talking about Jesus (66%). 

ACTIVE PROTESTANT CHURCH LEADERS

of Christians are comfortable 
talking to a non-Christian 
about Jesus 
 
of Christians believe it’s every 
Christians responsibility to talk 
to non-Christians about Jesus 

of Christians feel they know 
how to talk to non-Christians 
about Jesus 
 
of Christians consistently look 
for opportunities to talk to non-
Christians 
 
 
 
 

66%

65%

52%

47%

66%

55%

47%

38%

of church leaders believe church 
members feel afraid to evangelise 
as they risk rejection  
 
of church leaders are concerned 
people are relying on church 
events to invite others rather than 
evangelising in their daily life 
 
of church leaders believe church 
members feeling inexperienced is 
a challenge 
 
of church leaders believe their 
church members are tempted to 
give up quickly when they don’t 
see openness to change
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Christians are wary about the relational implications of sharing their faith

Churchgoers who are confident about sharing their 
faith with non-Christians are most likely to have this 
confidence because they feel at ease and sharing 
their faith does not make them feel under pressure 
(43%). Other key reasons for confidence are because 
they are interested in being able to share their faith 
and hear what others have to say (38%) and they 
feel knowledgeable enough to discuss their faith 
with others (35%). To a slightly lesser extent, active 
Protestants attribute their confidence to their strong 

beliefs (31%) and because they love people and want 
them to know Jesus (30%). 

Churchgoers who lack confidence talking to non-
Christians are most likely to feel this way because 
they feel like others would not be interested in what 
they have to say (37%), they’re not confident that 
their beliefs would be listened to (30%), they fear 
being mocked and losing respect (27%) and they fear 
losing or spoiling a relationship (27%).

I feel at ease and it does not make me feel under pressure

I am interested in discussing faith - sharing mine and hearing what others have to say

I feel knowledgeable enough to discuss my faith with others

I have strong beliefs

I love these people and want them to know Jesus

Because God enables me

I am confident that my beliefs would be listened to

It is encouraged in my Church

It is my duty as a Christian to make disciples of all nations

I have the resources I need to have constructive conversations about my faith

I am fearful for these people entering eternity without knowing Jesus

Other

43%

38%

35%

31%

30%

29%

27%

24%

22%

20%

17%

1%

WHY CHURCHGOERS FEEL CONFIDENT 
TALKING TO NON-CHRISTIANS

Those who are confident/very confident with talking about their faith to at 
least one non-Christian group n=2,422



UK National Ministry Survey 2021 23

I feel like others would not be interested in what I have to say

I am not confident that my beliefs would be listened to

I fear being mocked and losing respect

I fear losing or spoiling a relationship

It makes me feel under pressure

I fear being considered a bigot

I do not feel knowledgeable enough to discuss my faith with others

It is not my responsibility to talk to others about my faith

I do not have the resources I need to have constructive conversations about my faith

I think they are doing fine without Jesus

It is not encouraged in my Church

Other

Don’t know

None of these

30%

37%

27%

27%

24%

19%

16%

14%

12%

8%

4%

4%

1%

1%

WHY CHURCHGOERS LACK CONFIDENCE 
IN TALKING TO NON-CHRISTIANS

Those who lack confidence talking to one or more groups n=1,113
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The church can play a key role in supporting UK Christians in evangelism

Regular protestant churchgoers have varied 
experiences regarding the support their church 
provides for evangelism. The most common activity 
Christians indicate their church has organised over 
the last two years is meet-ups, groups or teams for 

church members interested in evangelism (28%). 
Almost one in five (19%) indicate their church has not 
provided any of the listed evangelism activities, while 
10% are unsure.

List of activities/events Christians’ churches 
have organised in the past two years

% of overall  
churchgoers

Highest % for any  
denominational group  
with 100+ responses 

Meet-ups, groups or teams for church members 
interested in evangelism to be part of 28% 35% Pentecostal

Encouragement to carry out evangelism 23% 43% Pentecostal

Tracts, invites, flyers or other evangelistic 
materials to give to non-Christians 20% 37% Pentecostal

Training materials such as books and video 
material on evangelism 17% 23% Pentecostal

Budget and financial resources for evangelistic 
events or activities 16% 23%

- New Church/ 
  charismatic/non- 
  denominational  
- URC/Congregational

A training course or session in evangelism 16% 25% Pentecostal

Support while you practiced evangelism 14% 19%
- Independent/free    
  evangelical  
- Pentecostal 
- URC/Congregational

Full-time staff providing support for evangelism 14% 23% URC/Congregational

Part-time staff providing support for evangelism 12% 21% Pentecostal

A real-world demonstration for how to 
evangelise 11% 21% Pentecostal

One in five leaders (20%) indicate their church runs 
training on evangelism at least every six months. A 
further one in five (20%) run training annually while 
27% run training less frequently. One in three leaders 
(33%) indicate their church does not run formal 

evangelism training, presenting an opportunity to 
provide training to further equip the congregation 
to step out and have conversations about their faith 
with others. 
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Planting and 
revitalising 
churches
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CHURCH LEADERS

There is ambition and hesitancy towards church 
planting and revitalisation.

Encouragingly, within the last ten years, a quarter 
of church leaders (23%) have sent between 1-19 lay 
members to be involved in a church plant, while 16% 
have sent more than 20 people. This does leave, 
however, 60% of church leaders who have not sent 
any lay members to be involved in a church plant.

One in five church leaders (21%) believe their church 
is extremely/very likely to plant a church in the next 
five years, while 41% remain open to this opportunity, 
suggesting their church is somewhat/slightly likely 
to plant a church in the next five years. Two in five 
leaders (38%), however, think their church is not at all 
likely to plant a new church in this timeframe. 

Similarly, with revitalising a church, 13% of church 
leaders are extremely/very likely to revitalise an 

existing church in the next five years and a further 
50% are open (somewhat/slightly likely). Almost two 
in five (37%), however, believe it is unlikely.  Church 
size may play a role in likelihood to plant a church in 
the next five years as larger churches are more likely 
to plant a church or revitalise an existing one in the 
next five years. Furthermore, location may also be 
an influencing factor as leaders in urban churches 
are more likely than leaders in more rural churches 
to believe they are extremely or very likely to plant a 
church in the coming five years.

Church leaders looking to plant churches are likely to 
also be looking to revitalise a church (39% extremely/
very likely), and similarly, those likely to revitalise a 
church are also more likely to be open to planting a 
church within the next five years (64%).

% extremely/very likely to plant  
or revitalise a church

Smaller churches  
(less than 50 adults)

Medium churches 
(50-99 adults)

Large churches 
(100+ adults)

Plant a church 9% 20% 38%

Revitalise an existing church 6% 9% 25%

% extremely/very likely to plant 
 or revitalise a church

Inner city urban/suburban, 
major conurbation

Town, minor conurbation/ 
rural, village

Plant a church 27% 14%

Revitalise an existing church 16% 9%
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Church leaders are most likely to hold back from 
planting a new church because they don’t have 
the right person

With 38% of church leaders not at all likely to plant 
a church and 37% of church leaders not at all likely 
to revitalise a church, it is important to understand 
the barriers to church planting. The main barriers 
that leaders perceive to be holding them back from 
planting include not having the right person to lead a 
church plant (48%), not having a launch team of 20+ 
people (47%) or being too small or fragile to be able 
to afford losing a significant number of good people 
(47%). Some further barriers are not having a surplus 
of resources (31%), not having enough funds to cover 
at least three months of operating costs (25%) and 
not having a clear vision or strategy (23%).

Church leaders are least likely to be held back by not 
having a full-time pastor (8%), not having a building 
(13%) and not having a support network for the 
planter and their family (14%).

TOP THREE PERCEIVED BARRIERS TO 
STARTING A CHURCH PLANT

Not having the right person to lead a 
church plant

Being too small or fragile to be able to 
afford losing a significant number of 
good people

Not having a launch team of 20+ 
people

Smaller churches are more likely than larger 
churches to cite these challenges as factors holding 
them back from planting a new church. In particular, 
smaller churches are much more likely than larger 
churches to feel too small or fragile to be able to 
afford losing a significant number of good people. 
Smaller churches also feel restricted by not having 
enough funds to cover at least three months of 
operating costs.

Smaller churches (less 
than 50 adults)

Medium churches 
(50-99 adults)

Large churches 
(100+ adults)

Being too small or fragile to be able 
to afford losing a significant number 
of good people 73% 49% 15%

Not having enough funds to cover at 
least three months of operating costs 34% 21% 17%

48%

47%

47%
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Training and 
mentoring 
church 
leaders
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CHURCH LEADERS

46%

43%

43%

Church leaders are equipped in their role and show 
openness for further growth.

While church leaders believe there are sufficient 
training resources available in many key areas 
in ministry, there are a number of opportunities 
to develop further resources. Church leaders feel 
training is very well/sufficiently provided for in 
theology (88%), expository preaching that changes 
hearts (87%) and Biblical servant leadership (79%). 

The area which leaders feel is least provided for 
is training on how to be culturally relevant in their 
context. More than two in five leaders (46%) believe 
there is a need to provide more training for cultural 
inclusion and reaching their cultural context, 
followed by training for next generation leadership 
development and building a ministry training 
culture (43%). Church leaders also highlight church 
revitalisation (43%) and church planting readiness 
(38%) as a training need. Providing training in these 
areas could increase the likelihood of church leaders 
establishing plans to plant and/or revitalise a church. 
Interestingly, targeting training to those who are not 
senior pastors or vicars of a church may be helpful as 
those in other ministry roles are more likely to believe 
there is a need for training in church planting (47% 
other roles cf. 34% senior pastors, vicars).

TOP THREE AREAS WITH A NEED FOR TRAINING

cultural inclusion and reaching their 
cultural context

next generation leadership development 
and building a ministry training culture

church revitalisation
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Training needs can vary across different groups

Leaders of larger churches are more likely to 
identify reaching their cultural context and church 
planting readiness as areas that require more 
training resources. Smaller churches, however, are 
more likely to identify raising finances as an area in 
which they would like more training.

Length of service in ministry has little impact on the 
areas in which leaders believe there is a need for 
more training. There are some areas, however, which 
leaders who have been in ministry for a shorter 
period are more likely to identify a need:

•	 Raising finances (45% 9 years or less, 45% 10-19 
years cf. 29% 20+ years) 

•	 Cultivating a healthy church culture (27% 9 
years or less, 35% 10-19 years, 35% 20+ years)

Those in urban and rural areas had similar priorities 
for training but additionally, those in towns and 
villages are particularly likely to identify a training 
gap in:

•	 Next generation leadership development and 
building a ministry training culture (48% cf. 39% 
urban churches)

•	 Evangelistic culture and strategy (42% cf. 29% 
urban churches)

•	 Developing a church network (30% cf. 22% 
urban churches)

An opportunity to invest in the next generation of 
leaders through mentorship and consultancy

There is an interest in receiving mentorship or one-
to-one coaching among church leaders. Currently, 
31% receive mentoring and 93% of those who receive 
mentoring find it helpful. Seven in ten church leaders 
(69%) do not receive any mentorship, however, half of 
those (50%) would like to receive it.

Receiving constructive feedback is also valuable 
as one in four (23%) church leaders have received 
constructive assessment of their ministry and of 
these, 84% find it helpful. Three in four (77%) have not 
received constructive feedback, but of these, 47% 
would like to.

Those who have been involved in ministry for a 
shorter period of time are more likely to currently 
receive mentorship or coaching (48% 9 years or less 
cf. 24% 10-19 years, 15% 20+ years). Those who have 
been involved in ministry for a shorter period of time 
are also more likely to be interested in receiving 
mentoring as 60% of those who don’t receive 
mentoring are interested in being able to receive it 
(cf. 56% 10-19 years, 35% 20+ years).

Smaller churches (less 
than 50 adults)

Medium churches 
(50-99 adults)

Large churches 
(100+ adults)

Cultural inclusion and reaching your 
cultural context 42% 44% 53%

Church planting readiness 32% 38% 43%

Raising finances 46% 41% 33%
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44%

45%

57%

49%

50%

48%

48%

41%

40%

36%

49%

42%

44%

41%

34%

9%

8%

17%

27%

32%

35%

35%

43%

46%

38%

33%

38%

26%

41%

43%

43%

42%

22%

19%

15%

14%

12%

11%

7%

9%

13%

14%

12%

6%

6%

32%

18%

17%

13%

4%

4%

4%

4%

3%

3%

5%

5%

7%

5%

6%

18%

Theology

Expository preaching that changes hearts

Biblical servant leadership

The spiritual health of the pastor

Cultivating healthy church culture

Evangelistic culture and strategy

Setting and sharing vision

Building healthy leadership teams and 
ministry teams

Leadership skills (e.g. developing 
programmes, running good meetings, 

change management)
Next generation leadership development 

and building a ministry training culture

Developing a church network

Cultural inclusion and reaching your 
cultural context

Raising finances

Church planting readiness

Church revitalisation

HOW WOULD YOU DESCRIBE THE PROVISION OF 
TRAINING AND DEVELOPMENT FOR YOU AS A CHURCH 

LEADER IN THE FOLLOWING AREAS

Very well provided for

There is a need for this to 
be provided

Sufficiently provided for

N/A / training not required
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The future 
of church 
leadership
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It has been a challenging season of ministry, however, 
leaders are hopeful for the future.

Globally, the past two years have been a challenge 
for many individuals, communities and businesses. 
The church has faced its own set of challenges and 
some have noticed changes in their congregations 
as a result. Just over one in three church leaders 
(35%) reported growth in their church since COVID-19, 
while a comparable proportion (31%) saw a decrease. 
Three in ten (31%) believe their congregation size 
has stayed the same. Throughout COVID-19, urban 
and rural churches have had a similar experience in 
church growth or reduction.

Church leaders are finding issues of disunity and 
slow growth the most discouraging in their roles. 
Church leaders are most likely to be extremely/very 
discouraged by division within their church (28%), 
slow growth (28%) and disagreement between 
church leaders (27%). 

Church leaders anticipate being more energised in 
ministry in the future

Although one in three (36%) are less energised, 
presumably from recent challenges such as 
COVID-19, a similar proportion (35%) are somewhat/
much more energised compared to two years ago. 
One in three leaders (29%) have similar energy levels 
compared to two years ago. Church leaders expect 
these energy levels to continue, with 42% expecting 
to have similar energy levels in two years, and 
positively, 50% believing they will be more energised 
in two years' time. Encouragingly, 81% of church 
leaders introduce change in their church by trying 
new things at least once a year. 

CHURCH GROWTH THROUGHOUT COVID-19

of churches grew 

 of churches stayed the same

 
of churches decreased

35%

31%

31%

CHURCH LEADERS ARE MOST 
DISCOURAGED BY

division in the church 

 slow growth

disagreement between church 
leaders

28%

28%

27%

More than once a year

Once a year

Once every 2 years

Once every 5 years

Less often than every 5 years

57%

24%

11%

4%

3%

HOW OFTEN DO 
YOU TRY NEW 
THINGS AT YOUR 
CHURCH?

Church leaders 
n=584
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Opportunities 
for the church
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Making the most of opportunities to share 
about faith

This research highlights that church leaders and 
churchgoers both believe evangelism and outreach 
are important, as evidenced by their actions. This is 
an encouraging story as this shows there is a body of 
believers ready to take up opportunities presented. 
These opportunities are right in front of the church 
as we learn from the general public that they are 
open to faith conversations, and even conversations 
about Jesus. In fact, despite some churchgoers who 
lack confidence in sharing their faith being worried 
about others not being interested or fearing they 
won’t be heard, it’s encouraging to see that the 
public do want to engage. 

The need for a new apologetic

In an increasingly post-Christian context, it is 
important to understand common defeater beliefs 
such as ‘Religion causes wars’ and ‘No-one has the 
right to claim they have the truth'. It’s additionally 
important to appreciate reasons why people may 
be uncomfortable about a Christian sharing their 
faith with them such as a feeling that they are being 
recruited. It is also helpful to listen to those who have 
left the church, with almost half saying that science 
better answered their questions. Awareness of these 
could feed into preaching which better connects 
with these issues and training which equips church 
members to address these issues. Perhaps even more 
importantly, this research confirms the importance 
of the church itself as a powerful apologetic. 
Over half of practicing Protestants attribute their 
becoming a Christian to attending church and the 
welcome, inclusivity and emotional support of the 
church community are most commonly cited as 
reasons why people continue as Christians.

Equipping the church for evangelism

There is also an opportunity to equip the church 
for evangelism. While two in five church leaders 
(41%) suggest their church runs evangelism training 
at least annually, just 16% of churchgoers believe 
their church has a training course. This shows there 
is a chance to provide further training to help 
support and give confidence to churchgoers as they 
reach out for faith conversations. In particular it, is 
noticeable that church attendees seem somewhat 
more positive towards and less scared about 
evangelism than church leaders think they are. One 
implication could be that church leaders are careful 
not to discourage church members by emphasising 
the terror and hardship of evangelism.

Equipping church leaders for evangelism

Overall church leaders are doing an excellent job of 
leading in evangelism. One opportunity for growth 
could be for the one in four church leaders surveyed 
who had not yet read a portion of the Bible with a 
non-Christian to have a go at that. Another potential 
area of growth could be with the 35% of leaders 
who cited ‘Evangelistic culture and strategy’ being 
an area of training need and the 46% who noted a 
need for more training in the area of ‘Reaching your 
cultural context’.
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Online presents great opportunities

There seems to be a significant window of 
opportunity which has opened for evangelistic 
engagement – with a substantial proportion of non-
Christians being more open to attending a small 
group or one-to-one Bible study or online course if it 
was online. This provides new opportunities for the 
future of the UK church to engage those outside the 
church in new and innovative ways.

Support church leaders in church planting and 
revitalisation

Church leaders commonly identified a training 
gap in the area of church planting readiness and 
in revitalisation. Furthermore, many church leaders 
believe there are barriers that hold them back from 
taking the steps to plant a church such as not having 
the right person, not having enough people or being 
concerned about the impacts to the sending church 
and if it could weaken them. It will be important to 
address and even challenge some of these concerns 
to help enable future growth of the church. This 
could involve increasing the pipeline of potential 
church planters or looking at different funding 
models. The identified need for training in developing 
the next generation of leaders and generating a 
ministry training culture in the church may also be 
significant in providing a greater pool of potential 
planters and revitalisers.

Foster healthy church environments

The church leaders surveyed commonly noted 
division and disagreement as discouragements and 
identified ‘cultivating healthy church culture’ and 
‘building healthy leadership teams and ministry 
teams’ as areas where more training would be 
appreciated. A focus on supporting leaders through 
these challenges such as division within their church, 
or disagreement between church leaders will likely 
help support them to flourish in their roles. 

 

Conclusion

The current state of the church in the UK provides 
an opportune environment for churches to develop 
and grow. The future of UK ministry is bright with 
eager engagement in evangelism and interest in 
church planting. Filling training gaps and providing 
mentorship where required could be instrumental 
in strengthening leaders and building confidence in 
churches for evangelism and church planting.
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2 UK geographics, 2014, Social Grade A, B, C1, C2, D, E.

Senior pastor, vicar

Inner city urban

Suburban, major conurbation

Town, minor conurbation

Rural, village

30%

22%

36%

11%

Other roles

Church leaders n=584

Statistics about church leaders have been gathered through an online survey 
conducted by McCrindle. This survey was completed by 584 church leaders across the 
United Kingdom and Channel Islands. These leaders work in a variety of leadership roles 
including as senior pastors, assistant pastors, etc. This survey was in field from the 17th of 
September to the 11th of October 2021.

ROLE IN THE CHURCH 
Church leaders n=584

OVER HALF OF LEADERS ARE IN CHURCHES LOCATED IN MIDDLE CLASS AREAS 
Social grades for the area where leaders’ churches are  
based reflect that of the broader population. 

SEVEN IN TEN SERVE CONGREGATIONS OF LESS THAN 100 PEOPLE  

WHICH OF THE FOLLOWING BEST DESCRIBES 
THE LOCATION OF YOUR CHURCH? 
Church leaders n=584

Middle class (A-C1) 

Working class (C2-E) 

Unsure

49 adults or less 

50-99 adults 

adults 

Middle class (A-C1) 

Working class (C2-E) 

49 adults or less 

50-99 adults 

adults 

53%

40% 78%

53%

38%

29% 15%

47%

9%

32% 7%

Social grades in the UK²:

Adults Children

74%

26%

Demographics and methodology
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Inner city urban

Suburban, major conurbation

Town, minor conurbation

Rural, village

WHICH OF THE FOLLOWING BEST DESCRIBES 
THE LOCATION OF YOUR CHURCH? 
Church leaders n=584

CHURCH DENOMINATION 
Church leaders n=584

Independent / Free Evangelical + Baptist

Anglican

Pentecostal + New/ Charismatic

Presbyterian + Free Presbyterian

Brethren

South-East

London

North-West

South-West

East Midlands

West Midlands

Yorkshire & Humberside

Eastern

Scotland

Wales

North-East

Northern Ireland

Channel Islands

22%

71%

23%

3%

2%

1%

17%

10%

10%

8%

8%

7%

7%

6%

3%

2%

1%

0.2%
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Active Protestants n=3,020

Statistics about active Protestants have been gathered through an online survey. 
Savanta ComRes interviewed 3,020 active UK Protesentant Christians aged 18+ (i.e. those 
who attend church at least once a month, excluding special occasions such as weddings, 
funerals, and baptisms) online between 13th October and 1st November 2021. Data were 
not weighted. Throughout this report, these respondents are referred to as ‘churchgoers’ 
or ‘Christians’.

WHICH OF THE FOLLOWING BEST DESCRIBES 
YOUR CHRISTIAN DENOMINATION? 
Active Protestants n=3,020

SOCIAL GRADE 
Active Protestants n=3,020

Anglican (Church of England, Scottish Episcopal, Church of Ireland, Church in Wales)

Baptist

Methodist

Pentecostal (AOG, Elim, RCCG, Hillsong, Other)

New Church \ charismatic \ non-denominational (e.g. Vineyard, Pioneer, New Frontiers etc.)

Presbyterian \ Church of Scotland

Independent \ Free Evangelical

United Reformed Church (URC) \ Congregational

Emerging church \ Youth church \ Fresh Expressions

Brethren

Free Presbyterian

Other Protestant

11%

42%

9%

9%

8%

6%

5%

4%

3%

1%

1%

1%

75% 25%

ABC1 C2DE
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AGE 
Active Protestants n=3,020

ETHNICITY 
Active Protestants n=3,020

13%

19%

17%

17%

15%

19%

18-24

25-34

35-44

45-54

55-64

65+

White - British

Black background

Mixed background

White & non-British

Asian background

Arab or other background

Prefer not to say 

79%

11%

4%

3%

1%

0%

0%
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DO YOU REGARD YOURSELF AS BELONGING TO 
ANY OF THE FOLLOWING RELIGIONS? 
General public n=3,027

Christian*

Muslim

Hindu

Jew

Sikh

Buddhist

Other

None/Atheist/Agnostic

Prefer not to say

37%

7%

46%

1%

1%

1%

1%

1%

5%

3 Savanta ComRes is a member of the British Polling Council and abides by its rules.

* This refers to those who identify as Christian, having already excluded active Protestants.

SOCIAL GRADE 
General public n=3,027

55% 45%

ABC1 C2DE

General public (excluding active Protestants) n=3,027

Statistics about the general public (excluding active Protestants) have been gathered 
through an online survey. Savanta ComRes3 interviewed 3,027 UK adults, excluding 
active Protestants (i.e. those who attend church at least once a month, excluding 
special occasions such as weddings, funerals, and baptisms) online between 12th 
October and 1st November 2021. Data were weighted to be demographically 
representative of UK adults by age, gender, social grade and region. Throughout this 
report, these respondents are referred to as ‘the general public’ or as ‘UK residents’.

AGE 
General public n=3,027

11%

17%

16%

18%

15%

23%

18-24

25-34

35-44

45-54

55-64

65+
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ETHNICITY 
General public n=3,027

White - British

Asian background

White & non-British

Mixed background 

Black background

Arab or other background

Prefer not to say

82%

7%

4%

3%

3%

1%

1%



“My gracious master and my God, assist me to proclaim, 

To spread through all the earth abroad the honours of your name”

— Charles Wesley, 1739

UK National Ministry Survey 202146



UK National Ministry Survey 2021 47

For more information, analysis and resources

https://nationalministrysurvey.org 

https://www.apassionforlife.org.uk

https://pebble.training/

Storytelling and visualisation by

https://mccrindle.com

https://nationalministrysurvey.org
https://www.apassionforlife.org.uk
https://pebble.training/
https://mccrindle.com
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